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™' . Better Decisions

. Better Co-ordination

. Limitations of O.R.

. Dependence on an Electronic Computer
. Non-Quantifiable Factors

. Distance between Manager and Operations Researcher
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. Money and Time Costs

. Implementation

. Some problems that can be analyzed by operations research approach are classified as follows.

' . Finance, Budgeting and Investments

. Marketing

. Purchasing, Procurement and Exploration
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. Production Management
** . Personnel Management

** _ Research and Development (R&D)
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